




 Connecticut…training and TA on employment is available for individuals and families. 
They see this as a self-determination issue. 
 
4. Data:  Measure What Matters 

 Massachusetts has outcome data that is shared among the stakeholders which measures a 
provider against other providers in the region and in the state 

 
5. Innovation 

 Maryland …has a broad Self Employment initiative. 
 Connecticut… focus is on transition aged youngsters 
 Washington … has made a commitment to invest and create county and state government 

jobs (500-600 jobs) for people with disabilities 
 Thinking differently about the range of options 
 Self-employment is a good option to pursue for people interested in their own business 
 Think differently about how supports are arranged 
 Think Career Development – not just a job 
 Use resources for things that matter 
 Think about job creation 

 
6. Relationships 

 Tennessee…Employment Consortium (individuals with disabilities, family members, ORS, 
DD, DD Council, providers) is a statewide coalition of diverse stakeholders focused on 
increasing opportunities for integrated employment. 

 Engage and nurture relationships 
 Need to talk to employers about an workplace attitude of support for employees 

 
What Are Our Priorities? 
Think about what do people with disabilities say is important to them?  Most people do talk 
about getting a good job… so ask your staff how much time they spend helping people to: 
 

 Develop significant relationships 
 Find a job 
 Become home owners 

 
We all really need to think differently about “work” and helping people to find work. 

We also need to think Job Creation…not job development. 
 

Need to have a sense of urgency about employment – just go do it! 
 
 

Questions from Participants: 
 
What are they doing when people are not working? 
In Vermont people have funding and can choose how to spend it (i.e. employment, small groups in 
the community) 
 
 



 
How did Vermont change?  What was the result? 
The result of the change is that Vermont had higher employment and more community 
integration/inclusion.  New Hampshire had a similar path resulting in a higher rate of employment. 
 
Why is there an aversion to work crews, and group employment?  In the private sector there 
are work crews. 
It is more about finding a job for a person that fits.  People tend to be paid more in an individual 
job.  Also, the people are not really integrated in the work environment – they are not considered 
employees of the company. 
 
How do agency-operated businesses fit in the picture? 
This is a complex area.  Some are good, but we need to be careful about providing good wages and 
true integration. 

 
 

Note: Also see the Powerpoint Presentation of the slides from John Butterworth 
 

 


